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Important Notice

1.

The Board, the Supervisory Committee and the Directors, members of the Supervisory Committee and
senior management of the Company warrant that in respect of the authenticity, accuracy and completeness
of the information contained in 2024 Annual Report (hereinafter referred to as the “Report”), there are no
misrepresentations, misleading statements or material omission, and individually and collectively accept full
responsibility. The Report has been approved by the Company’s fifteenth meeting of the twentieth session of
the Board (hereinafter referred to as the “Meeting”). All Directors attended the Meeting in person.

The financial report of the Report has been audited by KPMG, which has issued an auditor’s report with
unqualified audit opinion.

XIN Jie, Chairman of the Board and HAN Huihua, Executive Vice President and Finance Principal declare that
the financial report contained in the Report is warranted to be true, accurate and complete.

The Company’s dividend distribution plan for the year of 2024: The Company will not pay dividend, issue
bonus shares, or issue any share capital by way of conversion of capital reserve in 2024. The Company’s
dividend distribution proposal for the year 2024 is still subject to the approval of the Company’s annual
general meeting by way of a special resolution.

The Report contains forward-looking statements in relation to matters such as future plans and development
strategies, which do not constitute any specific undertakings to investors by the Group. Investors are advised
to be aware of the risks involved, understand the differences between plans, forecasts and undertakings, and
pay attention to investment risks.

The Report has been prepared in Chinese and English respectively. In case of discrepancy, the Chinese
version shall prevail, except for the financial report prepared in accordance with International Financial
Reporting Standards, of which the English version shall prevail. Investors are advised to refer to the section
headed “XVI. Risk Management” under “Section 5 Corporate Governance Report” for the principal risks faced
by the Group and countermeasures thereof.

Unless otherwise specified, the currency referred to in the Report is Renminbi.
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Definition

the Company
Vanke, the Group
Onewo

SCPG

VX Logistic Properties

Port Apartment

BG

BU

“5+2” prefabricated
Construction System

“Onewo Town” or “Onewo
Towns”

REITs or REIT
CSRC

SZSE

SEHK

SZMC

Company Law
Securities Law
SZSE Listing Rules

Guidelines for Standard
Operation

SEHK Listing Rules

Corporate Governance
Code

Model Code

A Share(s) (RMB-
denominated Ordinary
Share(s))

B Share(s) (Domestic-listed

Foreign Share(s))

H Share(s) (Overseas-listed

Foreign Share(s))

Articles of Association
Reporting Period
RMB

SECTION 1

Definition

Meaning
China Vanke Co., Ltd.
China Vanke Co., Ltd. and its subsidiaries

Onewo Space-tech Service Co., Ltd., an omni-space service provider. It mainly
comprises of: Vanke Service, a community space service provider; Cushman
& Wakefield Vanke Service, a commercial space service provider; CITY UP,
an urban space service provider; and Vanrui Technology, which provides AloT
(Artificial Intelligence Internet of Things) and BPaa$S (Business Process as a
Service) solutions services.

SCPG Holdings Co., Ltd, incorporated in the Cayman Islands, and specifically
emphasis on investment, development and operational management of shopping
centers.

Vanke Logistics Development Co., Ltd., a logistics and warehousing service and
supply chain solutions platform of the Group.

Zhuhai Port Apartment Management Company Limited, a long-term rental apartment
brand under the Group, is committed to providing residential solutions for urban
residents.

the abbreviation to Business Group, which refers to business group, currently
including the development and operation of BG, and Property Service BG
(Onewo).

the abbreviation to Business Unit, which refers to business unit, including Logistics
BU, Long-term Rental Apartment BU, Overseas BU, Hotel and Vacation BU.

five major construction methods: @ systematic template, @ full concrete exterior
wall, @ prefabricated inner partition wall, @ climbing frame, ® Interspersed
effect improvement. Two prefabricated applications: (D prefabricated decoration,
(2 moderate prefabrication.

a strategically selected sub-district in which Onewo has multiple properties under
management, and employees could commute between managed properties
within 20 to 30 minutes, to reach coordinated operation and economics of scale
through focused coverage.

the abbreviation to Real Estate Investment Trusts.

China Securities Regulatory Commission

Shenzhen Stock Exchange

The Stock Exchange of Hong Kong Limited

Shenzhen Metro Group Co., Ltd.

Company Law of the People’s Republic of China

Securities Law of the People’s Republic of China

Rules Governing the Listing of Stocks on the Shenzhen Stock Exchange

Shenzhen Stock Exchange Self-Regulatory Guidelines No. 1 — Standard Operation
of Listed Companies on the Main Board

Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited
Corporate Governance Code set out in Appendix C1 of SEHK Listing Rules

Model Code for Securities Transactions by Directors of Listed Issuers set out in
Appendix C3 of SEHK Listing Rules

domestic ordinary share(s) with a nominal value of RMB1.00 each in the share
capital of the Company, which are listed on the SZSE and traded in Renminbi.

the Company’s domestic-listed foreign ordinary share(s) with a nominal value of
RMB1.00 each issued in 1993, which were listed on the SZSE and traded prior to
June 2014.

overseas-listed foreign ordinary share(s) with a nominal value of RMB1.00 each in
the share capital of the Company, which are listed on the SEHK and traded in
Hong Kong dollars.

Articles of Association of China Vanke Co., Ltd.
1 January 2024 to 31 December 2024
Renminbi, unless otherwise specified
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SECTION 2

To Shareholders

The year of 2024 was an exceptionally challenging year for Vanke facing with multiple risks and
challenges. With the support of various stakeholders, Vanke proactively launched self-rescue efforts
to maintain operational stability, standardize corporate governance, and advance business model
transformation, and the risks are being resolved. We deeply apologize for the distress caused to our
shareholders, customers, employees, financial institutions, partners and those who care about and love
Vanke due to the significant decline in sales, substantial losses and pressure on our liquidity.

The losses of the Company were attributable to both external and internal factors. When the real estate
market underwent significant changes in supply-demand dynamics, the Company failed to break
free from expansion inertia of high-debt, high-turnover and high-leverage in a timely manner, which
led to problems such as aggressive investment, over expansion into multiple business layout, and
failure to transform the financing model in a timely manner, etc., and management and risk control
mechanisms also lagged behind the needs of business and organizational development, which led to
operational passivity. These problems accumulated in the course of long-term development are being
digested step by step, but it will still take time for them to be completely addressed. The Company
has conducted profound reflections on its shortcomings in operational management, corporate
governance, and organizational development, implemented effective rectifications, and continued to
make improvement.

Only by confronting and solving issues can we progress. To effectively mitigate risks and earnestly
safeguard the interests of house buyers, creditors, and investors, on 27 January 2025, the Board of
the Company resolved to strengthen the Vanke’s management capabilities by leveraging resources
from major shareholder SZMC and others, so as to further focus on core businesses, accelerate the
transformation of financing models, advance steady operations and sustainable development. Every
member of Vanke is committed to driving risk resolution and integrated development through reform.
Vanke will be certain to get out of the trough and usher in a turnaround with the support of all parties.

The year of 2024 marked the 40th year of Vanke’s establishment. After 40 years of ups and downs with
solid foundation, Vanke has created high-quality products and services, accumulated rich operational
experience, reserved excellent human resources and fostered a strong brand presence. In 2024, we
achieved revenue of RMB343.18 billion and completed high-quality delivery of more than 180,000 units.
Furthermore, we achieved sales of RMB246.02 billion, successfully repaid domestic and overseas
public bonds and ABS of RMB29.2 billion, and revitalized a number of bulk assets as well as inventory
projects, thereby securing time and space for reform and risk mitigation. More than 60% of the
Company’s newly constructed projects incorporated renewable energy design, and the “revitalization”
project of newly launched historical and cultural blocks such as Columbia Circle Phase Il and
Shanghai, Dalian Dong Guan Street embodies the concept of “protection + development” in organic
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Section 2
To Shareholders

renewal of cities. Driven by the “Onewo Town”, diversified customers and technology strategies, the
business grew steadily. Long-term rental apartments, high-standard and cold chain warehouses led
the industry in terms of scale, efficiency, and innovation. Commercial and proprietary hotel brands
have expanded influence, while positive progress was made in innovative tools such as REITs and Pre-
REITs. The continuous accumulation and enhancement of these operational capabilities have laid a
solid foundation for Vanke’s steady development.

Since September 2024, policies have continued to release stabilizing signals with restored confidence
in the property market and evident trends in preventing decline, maintaining stability and achieving
bottom out. In 2025, the Company will seize the policy opportunities, adhere to solve problems in
development through reform, resolve risks in development, and accelerate the transformation of old
and new development driver by focusing on five aspects, including urban focus, business portfolio,
model innovation, technological breakthrough and industrial synergy. The Company will grasp the
development law of urbanization, continue to enhances its capabilities in developing and managing
diverse scenarios, deeply participate in the revitalization of existing urban real estate, and fully apply
new-generation information technology, green and low-carbon technology, new construction technology
and other new technologies, as well as new products, new materials, and new processes, to build “good
housing” that meet the new expectations of the people. The Company will focus on strengthening
integrated development with SZMC, creating new quality productive forces tailored to local conditions,
and engaging in deep cooperation in areas such as rail logistics, TOD integrated development,
commercial operations, engineering construction, infrastructure operation and maintenance, and
technological innovation, thereby jointly creating a new urban ecosystem. Committed to an operating
system under the transparency, the Company will build an efficient organization, reduce costs and
increase efficiency in a science-based manner, and streamline and improve its structure. It will also
revitalize existing assets, reduce liabilities, and standardize governance to fortify the bottom of risk
control mechanism.

During the difficult time, Vanke received active support from various parties. Guangdong Province,
Shenzhen Municipality, relevant departments and financial institutions expressed their full support to
the Company in addressing risks in a stable manner, so as to maintain the overall stability of Vanke’s
financing scale, contribute to the Company’s sustainable and healthy development, and stabilize the
market confidence. The real estate financing coordination mechanisms, including the “white list” loans
and operational property loans, have greatly driven the transformation of the Company’s financing
model, and financial institutions and various partners have lent their helping hands to support the
Company’s financing needs. As a proactive shareholder and patient capital, SZMC provides supports
through comprehensive application of business support, capital support, strategic integration, and rail
empowerment, all in a market-oriented and law-based manner. We are grateful for all this, therefore we
must work hard to bear responsibilities, go all out, and repay them with practical actions.

Never forget why we started, and we can accomplish our mission. Vanke people will always uphold the
ideals and passion, persist in the pursuit of quality, respect the laws of nature and return back to the
origin of the city, and dedicate themselves to building “good housing”, creating “good community” and
providing “good services”. Difficulties are temporary. Vanke was established in Shenzhen, a miracle
city that carries out reform and innovation, and strives for progress. It is ingrained with the growth
genes of refusing mediocrity with never-say-die spirit. We are willing to join hands with like-minded and
interested parties, mobilize various forces to coordinate resources from all parties, and jointly propel
the healthy development of Vanke and continue to create value for shareholders and society.
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SECTION 3

Corporate Information and
Key Financial Highlights

The Company was established in Shenzhen Special Economic Zone in 1984, and with the approval
of the “Shen Fu Ban (1988) No. 1509 Document” issued by the People’s Government of Shenzhen
Municipality, implemented shareholding reform in 1988. Vanke issued and listed A Shares on 29
January 1991, and B shares on 28 May 1993 on the SZSE. On 25 June 2014, the Company’s B Shares
were listed on the Main Board of the SEHK by means of introduction (B Conversion to H).

After more than 40 years of development, the Company has become a leading urban construction
service provider in China, with its business focusing on the three most vibrant economic circles
nationwide and key cities in Midwest China. In 2024, the Company continued to be listed on the Fortune
Global 500, ranking 206th. After making its debut on the Fortune Global 500 in 2016, the Company has
remained on the list for nine consecutive years.

The Company has been persistently providing good products and good services to ordinary people,
and adheres to the two principles of achieving synchronous development with cities and customers.
While consolidating its inherent advantages in residential development and property service business,
the Company has entered into logistics and warehousing services, rental housing, commercial
development and operation, standard office and industrial park, hotel and vacation, etc., laying a solid
foundation for better satisfying people’s needs for a better life and realising sustainable development.
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Section 3

Corporate Information and Key Financial Highlights

Corporate Information
General Information
Company Name (Chinese): &EHE %MD BBR A F)(abbreviated as “&%}”)
Company Name (English): CHINA VANKE CO., LTD. (abbreviated as “VANKE")
Registered address: Vanke Center, No. 33 Huanmei Road, Dameisha, Yantian District, Shenzhen,
Guangdong Province, the People’s Republic of China
Postal code: 518083
Office address: Vanke Tower, No. 63 Meilin Road, Futian District, Shenzhen, Guangdong Province,
the People’s Republic of China
Postal code: 518049
Registered office address and correspondence address in Hong Kong: Room A, 43/F, Bank of China Tower,
1 Garden Road, Hong Kong
Website address: www.vanke.com
E-mail address: IR@vanke.com
Legal representative: XIN Jie
Authorised representatives for SEHK: LEI Jiangsong, TIAN Jun
Alternate authorised representative for SEHK: CHUNG Ming Fai

Contact Persons and Contact Information

Secretary to the Board and joint company secretary: TIAN Jun

E-mail address: IR@vanke.com

Securities affairs representative: JI Jianghua

E-mail address: IR@vanke.com

Contact address: Vanke Tower, No. 63 Meilin Road, Futian District, Shenzhen, the People’s
Republic of China

Telephone number: 0755-25606666

Fax number: 0755-25531696

Joint company secretary: CHUNG Ming Fai

E-mail address: IR@vanke.com

Contact address: Room A, 43/F, Bank of China Tower, 1 Garden Road, Central, Hong Kong

Telephone number: 00852-23098888

Fax number: 00852-23288097

(I11) Share Information

Stock exchange on which the Company’s A shares are listed: SZSE
Stock short name of A shares: Vanke A

Stock code of A shares: 000002

Stock exchange on which the Company’s H shares are listed: SEHK
Stock short name of H shares: China Vanke, Vanke H™te

Stock code of H shares: 02202, 299903t

Note: The stock short name and stock code are only applied for trading of the Company’s H shares converted
from the B shares of the Company held by the original B shareholders of the Company through domestic
securities companies’ trading system.

H share registrar: Computershare Hong Kong Investor Services Limited

Contact address: Rooms 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,

Wanchai, Hong Kong
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Corporate Information and Key Financial Highlights

(IV)Disclosure of Information and Place for Collection

Media for disclosure of information: CNINFO Network, “Securities Times” etc., and HKEXnews
website of SEHK

Website address for publication of the Annual Report:

A Shares: www.cninfo.com.cn

H Shares: www.hkexnews.hk

Place for annual report collection: The Office of the Company’s Board of Directors

(V) Change in Registration

First registration date of the Company: 30 May 1984, location: Shenzhen
Date of change in registration: 23 August 2023, location: Shenzhen
Unified social credit code: 91440300192181490G

(VI)Certified Public Accountants and Legal Advisor Engaged

8

Certified public accountants engaged by the Company

Domestic: KPMG Huazhen LLP

Address: 8th Floor, KPMG Tower, Oriental Plaza, 1 East Chang An Avenue, Beijing

Signing CPA: Zhou Yongming, Li Yao

Overseas: KPMG
Certified Public Accountants
and Public Interest Entity Auditor registered in accordance with the Accounting and
Financial Reporting Council Ordinance

Address: 8th Floor, Prince’s Building, 10 Chater Road, Central, Hong Kong

Legal advisor engaged by the Company

Domestic:

Guangdong Shujin Law Firm, address: 11th to 12th floor, Taiping Finance Tower, 6001 Yitian Road,
Futian District, Shenzhen

Beijing Junhe (Shenzhen) Law Firm, address: Suite 2803-04, Tower Three, Kerry Plaza, No.1-1,

Zhongxinsi Road, Futian District, Shenzhen

Overseas: Paul Hastings
Address: 22nd floor, Bank of China Tower, 1 Garden Road, Hong Kong
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Section 3

Corporate Information and Key Financial Highlights

SUMMARY OF ACCOUNTING DATA AND FINANCIAL INDICATORS

Retrospective adjustment to or restatement of the accounting data for prior years by the Company
due to change of accounting policies and correction of accounting errors

[IYes vNo

Key accounting data and financial indicators

Unit: RMB'000

ltems 2024 2023 Fluctuation 2022
Revenue 343,176,441 465,739,077 -26.32% 503,838,367
Gross profit 27,842,348 67,448,208 -58.72% 98,053,664
Profit for the year (48,703,934) 20,455,558 -338.10% 37,612,559
Net profit for shareholders of the Company (49,478,429) 12,162,684 -506.81% 22,688,552
Net cash generated from operating activities 3,799,848 3,912,323 -2.87% 2,750,450
Basic earnings (losses) per share (RMB) -4.17 1.03 -504.23% 1.96
Diluted earnings (losses) per share (RMB) -4.17 1.03 -504.23% 1.96
Net return on equity (fully diluted) (%) decreased by 29.26

-24.41% 4.85% percentage points 9.32%
Net return on equity (weighted average) (%) decreased by 26.73

-21.82% 4.91% percentage points 9.48%

China Vanke Co., Ltd. | Annual Report 2024 9
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Corporate Information and Key Financial Highlights

Unit: RMB'000
ltems 31 December 2024 31 December 2023 Fluctuation 31 December 2022
Current assets 917,512,078 1,150,282,054 -20.24% 1,415,395,430
Current liabilities 719,061,817 821,785,258 -12.50% 1,077,801,573
Net assets attributable to shareholders of the
Company 202,666,488 250,784,613 -19.19% 243,325,375
Share capital (‘000 shares) increased by
11,930,709 11,930,709 0 share 11,630,709
Treasury shares (‘000 shares) increased by
72,956 72,956 0 share 72,956
Net assets attributable to shareholders of the
Company per share 17.09 2115 -19.19% 21.06
Gearing ratio increased by 0.44
73.66% 73.22% percentage point 76.92%
Net debt ratio increased by 25.94
80.60% 54.66% percentage points 43.61%

Note 1: Net debt ratio = (interest-bearing liabilities - cash on hand) / shareholders’ equity

Note 2: The total number of shares used to calculate basic earnings per share, diluted earnings per
share and weighted average return on equity is the weighted average number of common shares
outstanding of the Company, including the impact of repurchased shares

Note 3: Net assets per share attributable to equity shareholders of the Company have deducted the effect of
repurchased shares

Total share capital of the Company as at the trading day prior to the publication of this report:

Total share capital of the Company as at the trading day prior to the

publication of this report (share) 11,930,709,471
Fully diluted earnings per share based on the latest share capital
(RMB/share) (4,147)

(I) Quarterly Key Financial Indicators

Unit: RMB'000
The First quarter ~ The Second quarter The Third quarter ~ The Fourth quarter

Revenue 61,594,149 81,184,615 77,116,064 123,281,613
Net profit attributable to shareholders of the Company (361,968) (9,490,532) (8,090,799) (31,535,130)
Net profit attributable to shareholders of the Company

after deducting non-recurring gains or losses (1,674,616) (5,938,433) (6,854,555) (30,926,115)
Net cash generated from operating activities (9,421,419 4,245,094 328,676 8,647,497

There is no material difference between the above financial indicators or their total amounts and
the relevant financial indicators disclosed by the Company in its quarterly reports and semi-annual
reports.
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Section 3

Corporate Information and Key Financial Highlights

(I11) Difference Arising from Accounting Standards of the PRC and the International

Standards

Unit: RMB'000

Net (loss)/profit attributable to
the shareholders of the Company

Total equity attributable to
the shareholders of the Company

2024 2023 31 December2024 31 December 2023
According to the international accounting standards (49,478,429) 12,162,684 202,666,488 250,784,613
According to the PRC accounting standards (49,478,429) 12,162,684 202,666,488 250,784,613
Breakdown and total reconciled according with
international accounting standards:
According to the international accounting standards = - = -
Differences Nil

China Vanke Co., Ltd. | Annual Report 2024
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SECTION 4

12

iIrectors’ Report

Review and Analysis of Business Situation

In 2024, the sales area of commercial housing nationwide declined by 12.9% year-on-year.
However, with the launch of a series of industry supportive policies, market confidence has
gradually been restored. In the fourth quarter, the sales area of newly built commercial housing
nationwide increased by 0.5% year-on-year, reversing the previous trend of continuous decline.

During the Reporting Period, the Company formulated and implemented the “package of plans”
for the business reformation and risk mitigation, firmly focusing on streamlining operations,
concentrating on its core business, and sparing no effort for self-rescue, thus achieving positive
progress. On the operation side, the Company achieved its high-quality delivery of over 180,000
houses, thereby achieving a sales amount of RMB246.02 billion, and topping the industry ranking
in terms of sales area, with a sales recovery rate of over 100%; the Company realized a contract
amount of RMB25.9 billion from 54 bulk asset transactions; through the stock revitalization, an
additional and optimized production capacity of RMB41.2 billion was achieved, recovering over
RMB10 billion in cash. On the financing side, the Company actively sought support from various
financial institutions. During the year, the Group raised and refinanced a total of RMB94.8 billion,
with the consolidated cost of new financing of 3.54%; operational property loans amounted to
RMB29.3 billion; and 178 “white list” projects were declared. In 2024, the Group completed the
repayment of domestic public bonds of RMB9.3 billion and overseas public bonds of approximately
RMB10.4 billion.

China Vanke Co., Ltd. | Annual Report 2024



Section 4

Directors’ Report

Although the Group has actively engaged in self-rescue with the support of various parties, the
risks have not been completely resolved. During the Reporting Period, the Group suffered significant
losses, with realizing a revenue of RMB343.18 billion, a year-on-year decrease of 26.3%. The
loss on net profit attributable to equity shareholders of the Company stood at RMB49.48 billion,
down by 506.8% year-on-year. The main reasons for the loss are attributed to: (1) the significant
decrease in the settlement scale and gross profit margin of the development business; (2) the new
provision for credit impairment and inventory impairment allowance; (3) the loss on some non-
mainline financial investments; (4) the prices of some of the transactions were lower than the book
value as the Company took more resolute actions on the asset transaction and equity disposal for
quicker capital return. Meanwhile, the Group will face a concentrated repayment of its public debts
in 2025, further intensifying the liquidity pressure.

Since the end of 2023, Shenzhen state-owned enterprises and SZMC have continued to provide
strong support with finance to the Company through marketization and the rule of law including
helping the Company in the disposal of real estate and long-term equity investment with low
liquidity, participating in the subscription of SCPG consumer infrastructure REIT, supporting the
Company in completing the project transfer of Shenzhen Bay Super Headquarters Base, and
acquiring the investment income rights of the Mangrove Bay Property Development Project held by
the Company, and actively coordinated various financial resources to help the Company carry out
financing. On 27 January 2025, to effectively mitigate risks and earnestly safeguard the interests of
house buyers, creditors, and investors, the Board has resolved to strengthen Vanke’'s management
capabilities by leveraging the resource advantages of SZMC as the substantial shareholder and
other parties, further focus on principal business, accelerate the transformation of the financing
model, and better promote Vanke’s stable operation and sustainable development, striving to
create values for shareholders and society. At the same time, Guangdong Province, Shenzhen
City, relevant departments and financial institutions have also made their statements to support the
steady development of the Vanke. In February 2025, to meet the funding needs of the Company,
SZMC provided a total of RMB7 billion of shareholder loans in two tranches for the Company to
repay the principal and interest of bonds issued by the Company in the open market. The interest
rates on such loans were lower than the financing rates offered by financial institutions, and
the loan-to-collateral ratio was higher than market conventional levels, fully demonstrating the
substantial shareholder’s support for the Company.

With the strong support of all parties and substantial shareholders, the management team actively
implemented the “package of plans” and make every effort to ensure the stability of the team,
finance, production and operation, and push forward the Company’s risk resolution and integrated
development through reform.

China Vanke Co., Ltd. | Annual Report 2024 1 3



Section 4

Directors’ Report

(1) Market review in 2024

1.

14

Real estate development

The sales area of residential housing declined across the country, yet the quarterly performance
showed a trend of improvement. According to data from National Bureau of Statistics, in 2024,
the sales area of commercial housing nationwide was 0.974 billion square meters, a decrease of
12.9% year-on-year, while the sales amount was RMB9.68 trillion, a decrease of 17.1% year-on-year.
On a quarterly basis, the year-on-year decline in the sales area of commercial housing nationwide
continued to narrow in the first three quarters, and it turned to a year-on-year increase by 0.5% in
the fourth quarter.

The floor area of new construction projects and the investment in property development declined.
In 2024, the floor area of new construction projects in the country was 0.739 billion square meters,
a decrease of 23.0% year-on-year. And the national investment in real estate development
was RMB10.03 trillion, a decrease of 10.6% year-on-year. The decrease was expanded by 1.1
percentage points compared to 2023.

The transaction area of the land market has shrunk. According to China Index Academy, in 2024,
the supply of residential land in 300 cities across the country decreased by 28.9% and 22.5%
year-on-year respectively in terms of floor space supplied and sold, and 27.5% year-on-year in
terms of residential land grant fees. The average premium rate of residential land was 4.3% for the
year, down 0.4 percentage point from 2023.

The policies sent positive signals with restored market confidence. In April 2024, the Meeting of the
Political Bureau of the CPC Central Committee proposed to “coordinate research on policies and
measures to absorb existing housing inventory and optimize supply of new housing”, in September,
it emphasized the need to “promote stability and recovery in the real estate market”, and in
December, it was proposed for the first time to “stabilize the property and stock markets”. Various
supporting policies have been rolled out successively, including reducing the down payment
ratios, lowering mortgage interest rates, and cutting housing provident fund loan rates. Some cities
have adjusted or lifted home purchase restrictions. At the same time, supply-side financial support
policies have been strengthened, and financing coordination mechanisms have been continuously
advanced, the white list policy for real estate developers was implemented, and local governments
are allowed to use special bonds to recover idle land that meets the conditions, and purchase
existing commercial housing for use as affordable housing. With the intensive release of a series of
supportive policies and increased transaction activity in the real estate market, market confidence
has been constantly restored.
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Property services

The expansion pace of new projects slowed down. According to the data from the National Bureau
of Statistics, the completed area of housing nationwide decreased by 27.7% year-on-year in 2024.
Consequently, the expansion pace of new projects of property service companies also slowed
down. According to the data from CRIC Property Management, the average new contract area
of the top 100 property service companies was 14.81 million square meters in 2024, a decline of
12.8% from 2023.

Increased space in the stock market. According to the research and statistics of CRIC Property
Management, as the formation rate of homeowner committees and property management
committees has steadily increased, from 2021 to 2024, the turnover rate of residential property
continued to rise from 1.7% to 3.3%, which meant that approximately 20,000 residential
communities changed property management companies every year. On the other hand, as the
“high-quality development” has become an industry consensus, property service companies are
also actively withdrawing from some projects that are difficult to manage and have poor operational
efficiency so as to optimize their project portfolios.

The boundaries of real estate management continued to expand. In the sector of residential spaces,
property service companies continue to connect surrounding residents and community businesses
to create “a last-kilometer lifestyle circle”. In the sector of non-residential space management,
property service companies are extending from traditional property management (PM) to facility
management (FM) to build diverse service and competitive capabilities. Additionally, sectors such
as hospitals, schools and public facilities are gradually being incorporated into the service scope
of property service companies.

Rental housing

The market rent was under short-term pressure, but long-term demand remained promising.
According to a report by the China Index Academy, the average residential rent in the key 50 cities
across the country fell by 3.25% cumulatively in 2024. The market rent in the long-term apartment
market was generally showing a downward trend. In the long run, leasing demand remains resilient
with the urbanization process and the growth of new citizens, and the upgrade of mid-to-high-end
product lines and intelligent services will inject new vitality into the market.

Policies continued to be strengthened to promote the standardized and large-scale development of
the industry. In 2024, the long-term rental apartment industry continued to receive strong policy
support, with financial tools such as infrastructure REITs and affordable housing re-loans injecting
liquidity into the market. Various regions have optimized market structures through measures such
as tax incentives and supply of rental land and further expanded housing supply channels, laying
a foundation for the sustainable development of the industry.
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Retail property development and operations

The growth rate of total retail sales of consumer goods has slowed down. According to the data
from the National Bureau of Statistics, in 2024, the total retail sales of consumer goods increased
by 3.5% year-on-year, a decrease of 3.7 percentage points from 2023.

Consumers place greater emphasis on quality-to-price ratio and experiential value. Consumers
tend to be rational and prefer “quality-to-price ratio” in consumption such as catering, fast-moving
consumer goods and cosmetics. Faced with competition in the stock market, offline businesses
are focusing on both “quality-to-price ratio” and “experience/emotional consumption”. The “quality-
to-price ratio” business format represented by membership-based warehousing supermarkets
has achieved double-digit growth for two consecutive years. Meanwhile, sectors such as pet
economy, outdoor sports, cultural tourism, and anime and gaming culture have become the growth
opportunities actively pursued by offline businesses.

Strengthened policies of promoting consumption has brought benefits to some segmented business
formats. During the Reporting Period, the government introduced a series of policies to stimulate
consumption, and the trade-in policy for consumer goods has driven the growth of consumption
in sectors such as home appliances. Local governments have also rolled out regional policies,
and consumption vouchers, cultural and tourism events and nighttime economy have become the
means to stimulate consumption.

Logistics and warehousing

The market rent of high-standard warehouses was under pressure, with market supply increasing
and demand in core areas remaining relatively stable. On the demand side, the growth rate of
e-commerce consumption has slowed down, and customers are seeking cost reduction and
efficiency improvement in logistics and supply chain services. On the supply side, with the
continuous addition of new supply, projects in most regions are prioritizing volume over price and
focusing on faster inventory turnover. Markets in the Yangtze River Delta and the Greater Bay Area
remain relatively stable. According to the CBRE Report, the overall market rent level decreased by
9.7% year-on-year.

Cold chain logistics focused on de-stocking and improved service quality and efficiency. As a result
of new supply entering the market and the downward impact of imports from bulk trade customers,
the market competition in cold chain in some regions has been intense, but the demand of catering
and superstore retail maintained stable, and end-consumers’ demand for price-performance ratio
and convenience of consumer goods has continued to rise, driving industry players to develop in
the direction of technology-driven integrated supply chain solutions.
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(2) Main work in the Reporting Period
The Group’s core businesses include “real estate development and related asset operation” and
“property services”.

In 2024, the Group realized a revenue of RMB343.18 billion, a year-on-year decrease of 26.3%.
Net loss attributable to equity shareholders of the Company stood at RMB49.48 billion, down by
506.8% year-on-year. The basic loss per share was RMB4.17, a year-on-year decrease of 504.2%.
The fully diluted equity returns reached -24.4%, a decrease of 29.3 percentage points from 2023.

Categorized by business types, the revenue of the Group from real estate development and related
asset operation businesses reached RMB301.03 billion, accounting for 87.7%; revenue from
property services reached RMB33.13 billion, accounting for 9.7%.

Before deducting tax and surcharges, the gross profit margin of the real estate development and
related asset operation business was 7.2%, representing a decrease of 7.4 percentage points
from 2023 (The Group adopts the cost method to calculate operating assets, after adding back
depreciation and amortization, the gross profit margin was 8.7%, down by 7.0 percentage points).
In particular, the booked gross profit margin of development business was 6.9%. After deducting
tax and surcharges, the operating profit margin of the Group’s real estate development and related
asset operation business was 1.2%, decreased by 9.2 percentage points from that of 2023. In
particular, the operating profit margin of development business was 0.5%. The gross profit margin
of the Group’s property service was 13.21%, representing a decrease of 1.75 percentage points
from 2023.

The Operation of the Group’s Core Businesses

Unit: RMB’000
Revenue Cost of Sales Gross Profit Margin e Operating Profit Margin "2

Industry Increase/ Increase/ Increase/ Increase/

Amount  decrease Amount decrease Amount decrease Amount decrease

1. Core businesses 334,160,710 -21.238% 308,151,359 -21.40% 7.18%  decreased by 6.84 2.31%  decreased by 8.27

percentage points percentage points

Among which: real estate 301,028,398 -2095% 279,395,159 -23.87% 7.19%  decreased by 7.41 1.16%  decreased by 9.16

development and percentage points percentage points
related asset operation

busingss ¢l

Property services 33132312 12.59% 28,756,200 14.91% 1321%  decreased by 1.75 12.79%  decreased by 1.68

percentage points percentage points

2. Other businesses " 9,015,731 37.30% 7,182,734 15.00% 20.33%  increased by 15.45 19.53%  increased by 15.40

percentage points percentage points

Total 343,176,441 -2632% 315,334,093 -20.83% 8.11%"=S  decreased by 6.37 2.76%  decreased by 7.73

percentage points percentage points
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Notes: 1. Gross profit margins figures are before taxes and surcharges.

2. The operating profit margins have deducted taxes and surcharges.

3.  The Group adopts the cost method to calculate operating assets, and the gross profit margin
deducts the depreciation and amortization of investment properties, fixed assets, intangible
assets and long-term deferred expenses. After adding back depreciation and amortization, the
gross profit margin was 9.6%.

4. Related asset management business mainly consists of income from logistics, rental housing,
retail properties, offices and other businesses.

5.  The revenue of the other businesses mainly includes revenue from farming business and
operating management fees, brand management fees, and business management-related fees
collected from associates and joint ventures.

During the Reporting Period, loss-making performance was mainly due to:

The settlement scale and gross profit margin of real estate development projects declined
significantly. During the Reporting Period, the settlement profit of the Group’s real estate
development business mainly corresponded with the projects sold in 2022 and 2023 as well as
the inventory of existing houses and quasi-existing houses sold in 2024. Most of such projects
were on lands acquired before 2022 with higher land acquisition costs. The sales and gross
profit margin underperformed investment expectations, resulting in a significant decrease in
total settlement gross profit for the Reporting Period.

An additional provision for inventory impairment and loss on credit impairment has been
recognized. In light of market condition, a significant decline in settlement gross margin, and
losses incurred in multiple projects during bulk transactions, the Company has prudently
recognized an inventory impairment of RMB8.14 billion (including RMB1.08 billion for
unconsolidated items) for certain projects during the Reporting Period. Furthermore, due to
the risk of recovery associated with some of the Company’s receivables, a total loss on credit
impairment of RMB26.40 billion has been recognized. Nevertheless, the Company remains
committed to vigorously pursuing the recovery of these amounts to mitigate losses.

The losses in financial investments in certain non-principal businesses.
Losses has incurred in some bulk asset transactions and equity transactions. To accelerate the

return of capital, the Company has taken more decisive actions regarding asset transactions
and equity disposals, resulting in some transaction prices being lower than their book values.
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During the Reporting Period, the Company and minority shareholders (i.e., partners) experienced
a significant decline in profit at the project level due to the decline in the settlement scale and the
gross profit margin of projects. The fact that the Group recorded the loss on net profit attributable
to Vanke’s equity holding while the gains or losses of minority shareholders remained positive was
mainly because the minority interests reflected only the profit of partners at the project company
level, whereas the Group recorded net profit attributable to Vanke’s equity holding was because
apart from to the aggregation of profits at the project company level on a pro-rata basis, it is also
necessary to deduct expenses at the listed company level as well as to consider the impact of
gains or losses on investments and asset transactions, such as the depreciation and amortization
provided for operating businesses wholly invested by the Group under the cost method as well
as non-project interest expenses and fees. At the same time, it is also influenced by the varying
equity ratios across projects, such as the impairment provisions during reporting period being
predominantly for projects with higher equity ratios. As a matter of fact, the Group and its partners
enjoy equal rights and interests and the changes in their profit and returns are consistent in terms
of individual co-operative project.

Business development

Real estate development business

Sales and recognition

In 2024, the Group achieved sales of 18.107 million square meters, and recorded sales amount
RMB246.02 billion, representing a year-on-year decrease of 26.6% and 34.6% respectively. The
sales amount was ranked No. 1 in 15 cities, No. 2 in 5 cities and No. 3 in 6 cities.

Carrying out marketing innovation and exploring low-cost customer acquisition channels. The Group
has established five livestreaming sales training bases in Dongguan, Guangzhou, Shenyang, Wuxi,
and Zhengzhou, centralizing the development of nationwide livestreaming capabilities. In 2024, a
cumulative total of 108,000 livestreamings were conducted, attracting 160 million viewers. These
efforts have not only facilitated the conversion of interest into purchases but have also effectively
reduced marketing expenses.

Increasing efforts in the sell-through of inventory. The Group has established a cross-functional
property management team specifically for existing residential buildings. This team has developed
and implemented enhancement checklists covering sales scenarios, property preservation,
community operations, and occupancy services. For assets such as parking spaces, shops and
commercial offices, customer experience has been improved through categorized resource
management, maintenance of key client resources, coordination with local property services, and
product upgrades. The Group achieved sales of RMB35.2 billion, RMB55.6 billion and RMB27
billion for existing houses completed by the beginning of 2024, quasi-existing houses and parking
spaces, shops and commercial offices, respectively.
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Actively exploring the model of selling existing residential housing. The Group has initially
established a complete process for the development and sales of existing properties. Following
the two housing projects of Golden Miles, Hainan and Hainan The Park achieved sales of existing
houses, Hainan Sanya Bay project became the Group’s first project and the first project in
Sanya City to achieve sales of existing houses for the whole project at one time. The project was
completed and filed for record within 372 days from construction to completion, and was first
launched in December 2024, with subscription amounts reaching RMB3.82 billion on the first
opening day, a certification-based subscription rate of 72.3%. The project was awarded the “2024
China Real Estate Most Influential Benchmark Project” at the 14th Real Estate Brand Development
Conference.

Sales by geographical regions

Areas Sold Sales Amount

(’0000 square (RMB hundred
By region meters) Proportion million) Proportion
Southern Region 292.0 16.6% 621.7 23.6%
Shanghai Region 422.0 25.3% 773.1 34.3%
Beijing Region 296.2 17.5% 334.2 13.5%
Northeastern Region 180.0 9.5% 130.1 51%
Central Region 226.7 12.0% 205.3 9.1%
Southwestern Region 216.6 10.0% 203.2 7.1%
Northwestern Region 174.2 9.0% 1451 6.5%
Others 3.0 0.1% 47.5 0.8%
Total 1,810.7 100.0% 2,460.2 100.0%

Note: The Beijing region includes Beijing, Hebei Province, Shandong Province, Shanxi Province, Tianjin and
Inner Mongolia Autonomous Region; the Northeastern region includes Liaoning Province, Heilongjiang
Province and Jilin Province; the Central region includes Hubei Province, Henan Province, Hunan
Province and Jiangxi Province; the Southern region includes Guangdong Province, Fujian Province,
Hainan Province and Guangxi Zhuang Autonomous Region; the Shanghai region includes Shanghai,
Anhui Province, Jiangsu Province and Zhejiang Province; the Northwestern region includes Shaanxi
Province, Gansu Province, Ningxia Hui Autonomous Region, Qinghai Province and Xinjiang Uygur
Autonomous Region; the Southwest region includes Sichuan Province, Chongging, Guizhou Province
and Yunnan Province; others include: Hong Kong, New York, San Francisco, London and Seattle.
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The Group’s real estate development and related supporting businesses in China are mainly
distributed in 7 regions, with an accumulated operating income of RMB294.441 billion. Among
which, the Group realized settlement area from real estate development business of 20.765
million square meters, representing a year-on-year decrease of 29.9%, and booked revenue of
RMB279.09 billion, a decrease of 30.5% year-on-year. Booked gross profit margin accounted for
6.9% (the operating profit margin after deducting tax and surcharge: 0.5%).

Revenue by different regions in China

Unit: RMB’0000

2024 2023

Proportion of Proportion of Year-on-year
By region Amount revenue Amount revenue change
Southern Region 6,763,106.71 22.97%  10,320,320.90 24.41% -34.47%
Shanghai Region 8,250,528.76 28.02% 14,278,772.61 33.77% -42.22%
Beijing Region 5,266,105.51 17.89% 6,304,570.02 14.91% -16.47%
Southwestern Region 2,600,393.88 8.83% 3,994,962.69 9.45% -34.91%
Northwestern Region 2,389,160.58 8.11% 2,488,137.11 5.88% -3.98%
Central Region 3,112,5623.43 10.57% 2,811,176.37 6.65% 10.72%
Northeastern Region 1,062,297.27 3.61% 2,085,671.67 4.93% -49.07%
Total 29,444 116.14 100.00% 42,283,611.37 100.00% -30.37%

As of the end of the Reporting Period, within the consolidated statements of the Group, there
were 15.915 million square meters of sold resources that had not been completed and settled, a
decrease of 31.9% from the previous year. The total contract price was approximately RMB221.15
billion, a decrease of 38.6% from the end of the previous year.
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In 2024, the Group’s overall housing delivery work was stable and orderly, with a total of 327
projects and 666 batches delivered throughout the year, totaling 182,000 units.

Creating benchmark quality projects. By focusing on multiple dimensions such as main structure,
exterior facades, interior finishes, landscaping, and basements, the Group has continuously
improved residential quality. During the Reporting Period, 13 projects, including Wonderland,
Shenyang, Jade Garden, Dalian, City Twilight, Anshan, Wanjin Spring City, Changchun (E&&
#2E&%), Sunflower Dongjun Chunmanli ([F B2 R EBFEEE), City Twilight, Guangzhou, and Xiuyin
Cuiyuan, Hangzhou (f/NFE2E), won the 2023-2024 Guangsha Award.

Enhancing construction transparency to make customers feel relieved. During the Reporting Period,
the Group conducted 1,387 “Building Homes with Owners” events, with over 36,000 owners
walking into the construction sites to experience Vanke’s products and services. In addition to
using drones to capture panoramic images of construction sites, the Group piloted the use of
360-degree videos to document the construction process of individual units, providing customers
with a comprehensive view of site progress and interior construction, which is the first initiative in
the industry.

Advancing the initiative of “certificate delivery upon house delivery”. In 2024, owners of the Group’s
169 projects obtained their property ownership certificates at the delivery site, accounting for 52%
of the total delivered projects.

Organizing diverse community and house maintenance activities to enhance neighborhood
engagement and atmosphere. In the Northeast region, the Group continued its “525 Love
Home Day” house maintenance campaign, providing owners with house maintenance rights
and exclusive discounts for high-quality merchants, covering 106 new and existing project
communities. In addition, the Group continued to promote the community activities of children’s
plant science, and hosted 302 “Sweet Classroom” sessions in 52 cities across the country in
2024. With the guidance of 202 companion guides, 9,000 children participated in learning about
community plants, fostering a friendly and educational lifestyle.

Placing a great emphasis on the entire lifecycle of customer touchpoints to enhance customer
satisfaction. We continued to carry out the “Good Service” series of initiatives, including contract
signing services upgrades, building beautiful communities with owners, delivery services
upgrades, creating diverse communities, the Green Initiative, elevator experience improvement,
the Red Vest Action, and the White Glove Action.
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In 2024, the estimated plot ratio-based floor area of newly started and resumed projects of the
development business was approximately 10.227 million square meters, a year-on-year decrease
of 40.1%, completing 95.4% of the target set up at the beginning of the year. The estimated plot
ratio based floor area of completed projects of its development business was approximately 23.745
million square meters, a decrease of 24.2% year-on-year, completing 107.7% of the target set up at
the beginning of the year. The fact that the floor area of new construction projects was lower than
the plan at the beginning of the year was mainly because the Company adhered to the strategy
of determining production according to sales, strengthened cash flow control and adjusted the
development pace of certain projects in a flexible manner according to the performance of market
flow.

Adhering to an investment strategy that prioritizes the revitalization of existing resources,
supplemented by targeted investments. During the Reporting Period, a total of 13 new projects
were acquired, with a total planned estimated plot ratio based gross floor area (“GFA”) of 1.370
million square meters, a planned estimated plot ratio based GFA attributable to the Company’s
equity holding of 0.833 million square meters, a total land price attributable to the Company’s
equity holding of about RMB5.56 billion, and an average land price of RMB6,670 per square
meter in new projects. Among the newly acquired resources, there were 11 projects for stock
revitalization, becoming the absolute mainstay of resource acquisition, mainly distributed in core
cities such as Shanghai, Guangzhou and Chengdu, etc.

We deeply integrated our investment model with product model to optimize operational efficiency
and ensure high-level post-investment performance of new projects. Since 2022, all new projects
of the Group have been incorporated into a full-cycle post-investment management as required.
At present, 72 projects have achieved opening sales, with an average cycle of opening for sales
of 6 months and an investment fulfillment rate of 85%. During the Reporting Period, 14 projects
newly acquired since 2022 achieved opening sales, with an investment fulfillment rate of 83%.
Among these, four projects including Vanke Infinity, Shenyang, Oriental Mansion, Xuzhou, Siji
Yinxiu, Shanghai (/&PUZFEF), and Yunyao City, Hangzhou (/1 Z# 2 ) were acquired and
opened for sales in the same year, reducing the average cycle of opening for sales to 4.4 months,
achieving a 100% investment fulfillment rate, and maintaining an average sales gross profit margin
of approximately 20%.

Positive progress in revitalizing challenging projects. Since 2023, leveraging various government
support policies, the Company has continuously addressed challenging projects through
commercial-to-residential conversion, resources swap and other means. During the Reporting
Period, the Company successfully revitalized a number of complex and significantly value-
enhancing existing projects, such as the Guangzhou South Station project. In 2024, various
business units collectively added and optimized production capacity worth RMB41.2 billion
through revitalization efforts, achieving the cash return on revitalization and the recovery of
investment receivables of RMB10.4 billion, thereby improving the resource structure.
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As of the end of the Reporting Period, the Group’s total estimated plot ratio-based GFA under
construction was approximately 37.196 million square meters, and its estimated plot ratio-based
GFA attributable to the Company’s equity holding was approximately 24.154 million square meters.
The total estimated plot ratio-based GFA of the planned projects was approximately 31.184 million
square meters, and its estimated plot ratio-based GFA attributable to the Company’s equity holding
was approximately 19.947 million square meters. In addition, the Group was also engaged in some
urban renewal projects. According to the current planning conditions, its total estimated plot ratio-
based GFA was approximately 3.568 million square meters.

For specific information about new projects of the Group, please refer to “Project Investment”
under “Use of Non-Raised Proceeds” in “Section 4 Director’s Report” in this Report.

We focused on the actual needs of customers to lead product upgrades with content services
and scenario innovation. We continued to carry out research and development and innovation
on comprehensive residential community product modules, and improved living facilities
and community services. We innovated community service modules, developed and applied
COr-life Inner Box public service system, and introduced five types of functional modules such
as community lounge, learning box, and fitness box and applied them in 30 projects including
Siji Yinxiu, Shanghai (+/8P0ZFE5) and Gui Yu Dong Fang, Kunming. We advanced the “Vanke
Botanical Garden” initiative, and established technical collaboration with urban botanical gardens,
covering 75% of our urban branches. We also innovated a “basic delivery standards and full-
house furnished decoration” product system, and achieved integrated delivery of “fine decoration
+ storage + smart home” through collaborative supply chain development. Such system has been
applied in projects like Beijing Donglu, Yuehai, Huangpu New City, Guangzhou and Hometown,
Chonggqing, and has gained strong market recognition.

We built a low-carbon, healthy and smart technology system to promote high-quality residential
construction. We built technology system and solutions from three dimensions of low carbon,
health and intelligence, and carried out integrated demonstrations in key projects such as |deal
Land, Shanghai and Huadi Bay, Guangzhou. We participated in the research and development
and compilation of the “Good Housing Technical Guidelines”, “Good Residential Area Technical
Guidelines” and “Good Community Technical Guidelines” issued by the China Engineering
Construction Standardization Association, contributing practical experience to the development of
the industry. We established a whole-house intelligent technology system for residential projects,
and achieved the inter-connectivity between smart home control systems with eight scenario
modules including smart lighting, air conditioning and ventilation, floor heating, smart central
control, whole-house networking, smart shading, smart security, and smart appliances, so as to
enhance living comfort, safety, energy efficiency and technological sophistication.

China Vanke Co., Ltd. | Annual Report 2024



Section 4

Directors’ Report

We promoted the organic renewal of cities. With the concept of “protection + development”,
we created historical, cultural and creative lifestyle blocks that continue urban memory in the
core areas of several first- and second-tier cities. In 2024, the newly launched projects such as
Columbia Circle Phase Il, Shanghai, Dalian Dong Guan Street and Dongguan Memory gained
widespread market recognition and achieved a balance of economic and social benefits. Columbia
Circle Phase Il blends modern design techniques with historical preservation to create a “three-
dimensional garden-style park” with both historical charm and contemporary vitality. Dalian Dong
Guan Street Project, while preserving the authenticity and integrity of the block, completed the
renovation, renewal and expansion of the building, which solved the issues of block protection,
functionality, traffic, safety and comfort of the block, revitalizing a century-old street. Dongguan
Memory Project employs a “micro-renovation” strategy to develop a historical and cultural block
integrating residential, cultural, commercial, tourism, and creative office spaces.

The Group’s new projects have met the green building evaluation criteria for 11 consecutive years.
As of the end of 2024, Vanke had satisfied the green building evaluation criteria by an aggregate
of over 335 million square meters, with an additional 6,997,000 square meters meeting the green
building evaluation criteria. Among them, 2,787,600 square meters of projects met the high-grade
green building criteria (including National Green Building two-star, three-star, and U.S. LEED
certification, etc.). Of all the new real estate development, logistics and commercial projects that
met the green building evaluation criteria during the year, 62.5% incorporated renewable energy
design, of which, 100% of new cold storage projects incorporated renewable energy design. The
Group continued to promote the application of the “5+2” prefabricated construction system, and
the industrial application ratio of newly opened mainstream projects exceeded 95%.

The Group has started its EPC and agent construction businesses since 2010, and mainly provided
services to government departments, state-owned enterprises, financial high-tech enterprises,
etc., with the project types covering commercial housings, schools, affordable housings, industrial
offices, urban renewal, medical care, etc. Facing the demands for agent construction business
in the industry, the Group has also been actively exploring and experimenting commercial agent
construction projects by leveraging its accumulated operational experience and competencies.
Up to now, there have been 356 agent construction projects with a total floor area of 43.60 million
square meters. Currently, there are 65 managed projects in total with a floor area of 14.28 million
square meters.

In 2024, the Group’s EPC and agency construction business realized revenue of RMB6.52
billion, and won 74 awards, including the “Model Site Learning and Exchange Project for Safety
Production of Construction Engineering of 2024” granted by the China Construction Industry
Association, the “Three-star Green Construction Projects in First Batch of Engineering Construction
Projects of 2024” granted by the China Association of Construction Enterprise Management, the
“Special Science and Technology Demonstration Project of Key Technology and Equipment for
Urban Sustainability under the Key National Research and Development Program During the 14th
Five Year Plan Period” granted by the China Institute of Building Standard Design & Research, and
the “2024 Guangdong QC Quality Group Category Il Achievement and Construction Engineering
BIM Application Category Il Achievement Certificate” granted by the Guangdong Construction
Industry Association.
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Property services

Onewo under the Group is China’s leading omni-space service provider. Through the AloT (Artificial
Intelligence Internet of Things) and BPaaS (Business Process as a Service) solution, Onewo can
realize Remote & Hybrid operations, and improve the efficiency of space services for customers.

During the Reporting Period, Onewo achieved the revenue of RMB36.38 billion (including revenue
from services rendered to Vanke Group), representing a year-on-year increase of 8.9%, of
which the revenue from residential and consumer services in community space was RMB21.02
billion, accounting for 57.8% and representing a year-on-year increase of 11.0%, the revenue
from commercial enterprises and urban space comprehensive services was RMB12.33 billion,
accounting for 33.9% and representing a year-on-year increase of 5.4%, and the revenue from
AloT and BPaaS solutions was RMB3.03 billion, accounting for 8.3% and representing a year-on-
year increase of 8.6%.

Continuous deepening the Onewo Town strategy and steady expansion of existing houses’
operation scale. By virtue of its good reputation for residential services and upgrading service
model, Onewo continued to maintain its industry-leading ability to expand the existing residential
market. During the Reporting Period, Onewo obtained 405 residential service projects, with a total
saturated revenue of RMB2.314 billion, and the number of Onewo Towns increased from 621 at
the beginning of the year to 666. During the Reporting Period, Onewo newly renovated 100 Onewo
Towns. By the end of the Reporting Period, a total of 250 Onewo Towns (including 1,555 residential
property projects) had completed process transformation and acceptance.

Focusing on high-quality customers and building a diversified service system. In terms of
commercial enterprise services, Onewo continued to focus on high-quality customers, serving a
total of 2,482 projects with 2,993 contract projects. It actively explored the value-added service
areas such as energy management, group meal service, dust-free management, and smart
parking lot management, etc. Through successfully completing the strategic acquisition of Dantian
Property, Onewo has significantly enhanced its service capabilities in special scenarios such
as universities and hospitals. The Cushman & Wakefield Vanke Service brand under Onewo was
included in the “Star List for Most Admired Chinese Enterprises in the Industry” by Fortune and
awarded the “2024 Model Property FM Facility Management Enterprise in China” by CRIC.

Driven by technological innovation, operational efficiency has significantly improved. The Company
has pioneered the intelligent reconstruction of the property service value chain by using its self-
developed Lingshi Edge Server as the core platform. This device integrates edge computing
and multi-modal Al technology, featuring nine functional modules such as intelligent inspection,
seamless access, energy optimization, and work order dispatching and achieving real-time
analysis of six-dimensional data streams and localized intelligent decision-making. As of the end of
the Reporting Period, the system has been deployed and applied in 657 projects. The Feige Work
Order Dispatching Platform achieves intelligent work order generation and optimal route planning
in all scenarios by analyzing spatial service demands in real time, covering 1,360 residential
projects and providing precise services to 33,000 frontline workers.
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Rental housing
The Group’s “Port Apartment” is the largest centralised apartment provider in the PRC.

During the Reporting Period, the rental housing business (including unconsolidated items) realised
revenue of RMB3.702 billion, representing a year-on-year increase of 7%.

Continue to expand the scale and consolidated the leading position. During the Reporting Period,
Port Apartment has newly acquired 40,600 rooms, with a net of 11,100 unveiled. As at the end of
2024, Port Apartment operated 262,400 long-term rental apartments and unveiled 191,200 new
units, serving over 5,400 corporate customers. Port Apartment actively responded to the affordable
rental housing policy of the country, and 125,700 rental housing units under its management were
included in the affordable rental housing.

Strengthening operational efficiency and enhancing customer loyalty. During the Reporting Period,
the occupancy rate of Port Apartment was 95.6%, and the project front GOP margin was 89.8%,
maintaining its leadership in the industry. By promoting the membership rights system to provide
deep service for existing tenants and strengthening the construction of the full cycle service
system for rental life, Port Apartment has formed a long-term and stable customer group, with
customer satisfaction rate of over 95% and renewal rate of repeated customers of nearly 60%.
More than 20,000 transactions were made through referrals from repeated customers throughout
the year, and the proportion of customers obtained through its own channels increased to 88.5%,
achieving a “paperless” process for tenant to check-in and check-out. Meanwhile, Port Apartment
actively adjusted its business strategy and improved the quality of its leases in response to market
changes. The average contracted lease term in 2024 was extended by 35 days as compared with
the previous year. The cumulative number of registrants on the online platform of Port Apartment
reached 5.18 million, an increase of 43.9% year-on-year and the number of fans of the official
account reached 1.30 million.

Leveraging our operational advantages to help revitalize existing resources. During the Reporting
Period, Port Apartment completed a bulk transaction in relation to the Guangzhou Sanyuanli project
and revitalized more than 14,600 internal and external existing rooms (including 6,850 rooms of the
Group) through the “sale-to-rent”. During the Report Period, the Ningbo Langshi project, Hangzhou
Rainbow Sky City, Shenzhen Hesongxuan, and Binhai Metropolis, Tianjin, among other projects,
achieved full occupancy upon opening, thus providing a replicable solution for self-owned homes,
apartments, and commercial and office properties to be revitalized from sale to rent.

Establishing the entire chain from commercial investment, financing, development, management
to investment exit. Chongqging Hualonggiao Flagship Store, which is the largest affordable rental
housing project in Yuzhong District, was planned, developed and constructed by Vanke. It
continues to be operated by Port Apartment upon the acquisition by Yuzhong State-Owned Asset
Management Company Limited and has realized three batches of 1,440 housing units in total for
quick occupancy in full. Foshan Chancheng Central Flagship Store is a project cooperated with
CCB-Vanke Fund, which transforms idle properties into affordable rental housing through asset
acquisition and renovation and upgrading, and provides 1,383 high-quality housing units for new
citizens and new youths.
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Building product advantages and community reputation. Port Youth Apartment products have
entered the 2.0 era, a